" BELOME A PRO ™

Training Program on

Professional Mindset & Workplace Behaviors
required to deliver Higher Performance

Recent Workshop
Sneak Peek

Customized for

Entry Level / Frontline Employees, Supervisors & Managers
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Opening Video on

“ Power of Being a Professional ”
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Individual Reflection Activity on

Customized Developmental Program

“Professional & Unprofessional Workplace Behaviors”
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Customized Developmental Program

Case study - Team Discussion & Chart Preparation

“Skills required to be a Performer at Workplace”
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Customized Developmental Program 23

Team Presentation
“Skills required to be a Performer at Workplace”
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Individual Activity
“Pyramid of Delivering High Performance?”
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Customized Developmental Program

Individual Activity

“What it takes to develop a New Skill ?”
- I
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Case Study on

Customized Developmental Program

“Understanding Skill Development Process”
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Individual Reflection 1 on

Customized Developmental Program

“Skill | need to develop / improve to be an High Performer ”
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Self Reflection

“ My Attitude ”
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Individual Activity

“Ownership , Positive Attitude & Staying Motivated”
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Group Activity on
“Working as a Team”
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Customized Developmental Program
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Group cum Individual Session on
“Communication”
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Group Activity Level 1 on
“Observing > Understanding > Communicating > Listening > Understanding > Delivering”
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Customized Developmental Program

Individual Presentation — Practice Session on

“Manager — Roles, Styles & Skills”
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Customized Developmental Program st hrge

Group Activity Level 2 on
“Observing > Understanding > Communicating > Listening > Understanding > Delivering”
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Customized Developmental Program
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Group Reflection on
“What it takes to develop an Effective Supervisor?”
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Presentation on
“What it takes to develop an Effective Supervisor?”

(173
an EFFECTIVE SUPERVISOR
Whatar Skills required 2

022023 10:11
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Group Activity
“Being a Supervisor — Getting things done”
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Customized Developmental Program

Group Activity

“Being a Supervisor — Getting things done”
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Group Reflection Session on

“Being a Supervisor — Getting things done”

LEARN . SHARE . CARE tirvauas  ©20 %035 oomvorsres ey (FRIER



Our Belief

Simulated Group Activity

“The Tyre Factory”
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Simulated Group Activity

“The Tyre Factory”
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Customer for Life

Behavioral Science & Research

Academy

W[::“:' D \ I_EARN . SHARE . [:ARE Our Foundational Values
LEARN Learn Continuously about the field of Behavioral Science and it's
A D application in solving Organizational Talent Development and
Talent Management challenges.
SHARE From the insights we learn; design, develop and implement
behavioral transformation/developmental interventions for our
: clients, which is meaningful and beneficial.

CARE Utilize / spend, part of the earnings to social causes.

Customer for Life JGAZE

We Listen. We Collaborate. We Commit.

Passionate & Curious Team

exploring the possibilities of applying
the Science of Psychology in solving
Organizational Talent Development &
Management Challenges

We believe in long term partnership with our customers, enabling them to
solve their Potential Vs Performance Challenges.
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Customized Developmental Program

(ur Foundational Values ‘ LEARN . SHARE . CARE
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Sankar Vijayarangam
Principal Consultant

Dur Belief B.E., M.Sc. Psychology, PG Dip. Industrial Psychology
ur Belie Certified Executive Coach, Certified Management Consultant

+91 98406 35002 sankarvijay@addiesacademy.com
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