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Professional Mindset & Workplace Behaviors
required to deliver Higher Performance 

“ BECOME A PRO ”
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Opening Video on  
“ Power of Being a Professional ” 
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Individual Reflection Activity on  
“Professional & Unprofessional Workplace Behaviors” 
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Case study - Team Discussion & Chart Preparation
“Skills required to be a Performer at Workplace”
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Team Presentation
“Skills required to be a Performer at Workplace”
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Individual Activity
“Pyramid of Delivering High Performance?”
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Individual Activity
“What it takes to develop a New Skill ?”
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Case Study on 
“Understanding Skill Development Process” 
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Individual Reflection 1 on  
“Skill I need to develop / improve to be an High Performer ” 
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Self Reflection
“ My Attitude ”
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Individual Activity
“Ownership , Positive Attitude & Staying Motivated”
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Group Activity on
“Working as a Team” 
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Group cum Individual Session on  
“Communication” 
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Group Activity Level 1 on
“Observing > Understanding > Communicating > Listening > Understanding > Delivering” 
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Individual Presentation – Practice Session on  
“Manager – Roles, Styles & Skills” 
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Group Activity Level 2 on
“Observing > Understanding > Communicating > Listening > Understanding > Delivering” 
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Group Reflection on
“What it takes to develop an Effective Supervisor?”
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Presentation on
“What it takes to develop an Effective Supervisor?”
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Group Activity
“Being a Supervisor – Getting things done” 
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Group Activity
“Being a Supervisor – Getting things done” 
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Group Reflection Session on
“Being a Supervisor – Getting things done” 
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Simulated Group Activity
“The Tyre Factory”
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Simulated Group Activity
“The Tyre Factory”
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Closing Photo
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